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Yes, we can...



Block 1

1. Who am | and what are the 1 - 3 critical events in my
life that have made me the person | am today?

Kdo jsem a které 1 — 3 kritické udadlosti v Zivoté
zpusobily, Ze jsem tim, kym jsem?

2. How has the crisis affected me / us and how am 1/
are we reacting to it? What is the 1 thing that keeps
me awake in the night? How am | handling it?

Jak mé / nas ovlivnila krize a jak na ni reaguji /
reagujeme? Ktera 1 véc mi v noci neda spat? Jak se s
tim vyrovnavam?

Yes, we can...



Cut costs to survive and add budgets to areas that will
give us competitive advantage.

SniZovdni nakladi a pridany penise pro konkurencni
vyhody.

It was first CUSTOMERS, then TEAM, then COMMUNITY,
then SHAREHOLDERS.

jsou na prvnim misté klienti, pak zaméstnanci pak
komunita a teprve pak akciondri

How can | manage all the information flow to understand
the customers better and respond to their needs building
TRUST ?

Jak Ize zvladnout cely tok informaci, abychom lépe
rozuméli klientim a reagovali na jejich potreby a
zdrover budovali DUVERU?

Yes, we can...



Block 2

1. What s the biggest leadership challenge today? How
am | handling it?

Co je v soucasné dobé pro mé nejveétsi vyzvou v
leadershipu? Jak ji zvladam?

2. Am lin consolidation mode or growth mode? What is
my biggest growth challenge?

Citim, Ze v soucasné dobé stagnuji nebo rostu? Co je
pro miij rust tou nejvetsi vyzvou?

Yes, we can...



Servant leadership. Enrolment, contribution and
possibility.

Viidcovstvi sluzbou. Zaujeti, pfinos a moZnosti.

How to give up control and empower people?
Jak se vzdat kontroly a posilit sve lidi?

= How to appreciate more so that it leads to
responsible behavior with ownership?

Jak lepe ocenovat, aby to vedlo k zodpovédnejsimu
jednani a k posileni pristupu vlastnictvi?

THRU PERSONALLY CHANGING MYSELF

Yes, we can...




We are in growth mode & our biggest challenge is to balance

our 4 pillars :
Rosteme a nasi nejvétsi vyzvou je rovnovaha mezi nasimi 4
piliri:

1.Wow - excellence
WOW - vyjimecnost

2.TRUST - transparency and reliability
DUVERA - transparentnost a spolehlivost

3.Yes, we can .............. flexibility and choice
Yes, we can .............. flexibilita a vybér

1.Value for money
Za penize hodnota

Yes, we can...




Block 3

1. What are my biggest learnings form the past and what
are my dreams, business vision and personal credo?

Co bylo pro meé nejvétsim poucenim? Jaké mam sny,
pracovni vize a osobni krédo?

Yes, we can...




LEARNINGS

1. Give up control — my power depends on my ability to
make others powerful
Vzdadt se kontroly — ma sila spociva na mé schopnosti
posilovat druhé

2. Empower & create systems where ordinary people can
deliver extraordinary results
Posilovat a vytvaret systém, ve kterém praumerni lidé
mohou dosahovat vyjimecnych vysledkii

3. Do not send a duck to Eagle school
Neposilat kacatka do skoly pro orly

4. Give an A+ before the event is performed
Davat vyborné hodnoceni jesté driv neZ je vykon
uskutecnén

Yes, we can...




BUSINESS VISION :

1. Everyone loves Zatisi — some of them just don’t

know it yet.
Kazdy miluje Zatisi — jen néekteri o tom jesté nevédi.

2. Create a regional premier service company that
understands it’s clients and is TRUSTED by them.
Vytvorit nejlepsi spolecnost poskytujici sluzby v
regionu, ktera skutecne rozumi potrebam svych
klient( a ti ji DUVERUJI

Yes, we can...



MY DREAM & PERSONAL CREDO : Sny a osobni krédo:

1. What can | contribute — how can | fulfill my responsibility
_JFK 1960
Cim mohu piispét — jak naplnim svoji osobni
zodpovédnost — JFK 1960

2. Don’t ever drop the Family, friends, personal ball even if
u have to drop the business ball sometimes.
Nikdy neupust’te micky Rodina, Piatele, Osobni Zivot i
kdyZ by to znamenalo nékdy upustit micek Prace.

3. Don’t take yourself too seriously.
Neberte se tak vazné.

4. Nothing in business is worth losing your ethics for.
Nic nestoji za to, abychom ztratili osobni moradlku.

Yes, we can...




Enjoy the Ride ©

Yes, we can...




